
 

 

             Pennyhill Primary School                    Pupil Premium Strategy Statement 2018 - 2019 

Summary information 

Academic Year 2018/2019 Total PP budget  £308,540  

Total number of pupils 690 Number of pupils eligible for PP 224  

 
 
 
 

Barriers to future attainment  

 In-school barriers  

A  Inconsistencies in the quality of teaching and learning  

B  Depth of reading fluency and understanding   

C  Application of basic arithmetic and reasoning skills  

D  Children entering Nursery and Reception  with poor language skills   

External barriers  

E
.  

Attendance rates for pupil premium children are currently below the school target of 96%. Persistent absence is high for those children who are also pupil 
premium 

F
. 

Greater use of parental links/support to improve lasting outcomes for pupil premium children    

Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  



 

 

A Improved progress and attainment for pupil premium children  Consistently good teaching in each year group across the 
school 
All children have a good diet of daily quality first teaching  
Staff receive the required training and support to improve 
outcomes 
Gaps in learning and misconceptions addressed swiftly  
Teaching and learning is closely matched to the needs of  
children 

B  Improved progress and attainment in reading   Gaps in attainment and progress closed between PP children 
and their peers 
Children read and understand a range of texts 
Reading fluency and understanding is improved as evidenced 
through test scores and assessments  
Reading is in line with national outcomes in statutory years and 
good progress towards these targets in other years  

C  Improved progress and attainment in maths Gaps in attainment and progress closed between PP children 
and their peers 
Arithmetic and reasoning is improved as evidenced through 
test scores and assessments  
Children tackle a range of real-life problems with greater 
confidence and accuracy  
Maths is in line with national outcomes in statutory years and 
good progress towards these targets in other years 

D  Improve language and communication  skills for children in EYFS Children make rapid progress from starting points across EYFS 
and reach a good level of development in line with national  

E  Increased attendance rates for pupil premium children. Reduced persistence absence in the 
numbers of PP children 

Reduce the number of persistent absentees among pupils 
eligible for PP to 10% or below.  Overall PP attendance 
improves to at least 96%. 

F  Parents feel supported and effectively equipped to support their child/children. Greater links  
between home and school 

Family learning opportunities support teaching and learning. 
Children benefit from school and home working closely 
together.  

Planned expenditure  

Academic year 2018-2019 



 

 

1.  Quality of teaching for all 

Desired outcome Chosen action /  
approach 

What is the evidence and ra-
tionale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review  
implementation? 

 
 
Improved progress and 
attainment for pupil 
premium children  

Regular CPD and team 
teaching/ support  
provided by AHTs 

Research by NFER has identified that 
high quality teaching for all with an  
emphasis on quality first teaching is a 
key building block in raising  
disadvantaged pupils’ attainment.  
Evidence from work last year showed 
that where this happens consistently it 
secures good teaching and learning.  

Clear monitoring and evaluation of 
colleagues by AHTs leads to 
specific actions for improvement. 
AHTs plans and support is  
monitored weekly by DHT. 
AHTs provide targeted support 
and expertise to colleagues Regu-
lar reviews to ensure that teaching 
is improving  

 

AHTs (team 
teaching 
and CPD) 
 
MiW  
(monitoring)  

½ termly reviews  

Improved progress and 
attainment for pupil 
premium children 

Qualified experienced 
teachers provide 
additional teaching for 
key pupil premium  
children and to work 
alongside the  
classteachers to  
accelerate the progress 
of children  

Small group interventions with highly 
qualified staff have been shown to be 
 effective, as discussed in reliable 
evidence sources such as Visible 
Learning by John Hattie and the EEF 
Toolkit. We saw some benefits from this 
approach last year.  

MiW to ensure that the correct 
children are identified for  
additional intervention.  
. 
 
SLT to hold staff progress  
meetings with intervention  
teachers to ensure children  
making progress and hold staff to 
account  

SLT 
 
 
 
 
 
SLT 

½ termly reviews  
 
 
 
 
 
½ termly reviews  

Improved progress and 
attainment for pupil 
premium children 

Additional members of 
support staff to deliver 
interventions and  
pre-tutoring to close 
gaps in knowledge and 
prepare the children for 
more effective learning 

We are aware that some of our children 
have gaps in their knowledge and under-
standing which need addressing. This 
has, at times, arisen because of  
historical poor teaching.  Once the gaps/ 
misconceptions have been identified it is 
essential that these are addressed 
quickly so that the children can learn 
 effectively.  

Support staff and class teachers 
planning and delivery to be  
monitored through regular teach-
ing and learning visits.  
 
Interventions to be monitored and 
evaluated for effectiveness and 
impact.  

SLT 
 
 
 
 
RB 

½ termly reviews 
 
 
 
 
½ termly analysis of 
impact  



 

 

Total budgeted cost £140,000 

Targeted support 

Desired outcome Chosen action/ 
approach 

What is the evidence and ra-
tionale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review  
implementation? 

Improve  language 
skills for children in the 
EYFS 

EYFS staff to deliver 
Wellcomm interventions  
 
Support staff to deliver 
specific speech and lan-
guage programmes  
 
Language packs for  
parents to use at home 
 
Yoga bugs 

Some of the children need targeted 
support and additional intervention in  
order to catch up and fully prepare them 
to access the next stage in learning. 
These programmes will prepare children 
for the next stage in their education and 
provide them with the necessary building 
blocks.  

EYFS TLR holder to monitor and 
evaluate the intervention 
programme regularly ensuring the 
groups meet needs. 
 
SENCo to monitor and evaluate 
the speech and language  
provision delivered in school 
meets advice and guidelines from 
external agencies. 
 
RB to liaise with post holders to 
analyse the  impact of support 
termly  

RM 
 
 
 
 
LM  
 
 
 
 
 
RB 

June 2019 



 

 

Improved  progress 
and attainment for  
pupil premium children 
in reading  

MM individual  
intervention for PP 
children in Y2. 
 
MM reading  
comprehension group 
with PP children in Y2 
(45mins a week) 
 
MM Phonics and reading 
fluency PP group with Y2 
(30 mins daily)    
 
PP children regularly  
accessing Bug Club  
 
RB and NLB to host 
‘Reading for pleasure - 
bringing books to life’ 
group with Y5 and Y3 PP 
children (1x week).  
 
PP children from all year 
groups to be using Bug 
Club and receiving 
reading intervention (3x 
week). 
 
Fluent PP readers from 
each year group service 
as reading buddies for 
developing non fluent PP 
children within that year 
group. 
 
All CT will have a  
register to complete of 
progress in oral reading 
paying close attention to 
PP children. 

 

EEF found from a 2014 study that, ‘one 
to one and small group tuition had an  
average impact of five additional months' 
progress.’ The impact is most effective 
with a group that has no more than 6 
children at a time.  
 
EEF also mentions, ‘In reading, small 
group teaching can sometimes be more 
effective than either one to one or 
paired.’ 
 
The British Cohort Study undertaken by 
Dr Alice Sullivan found that, ‘reading for 
pleasure was linked to greater  
intellectual progress, both in vocabulary, 
spelling and mathematics.’ 

MM will do a pre and post reading 
test (Salford) with PP children. RB 
to look at these results when 
monitoring progress as well as TT. 
 
RB to liaise with HB to monitor PP 
children using Bug Club.  
 
RB to hear his group read and sit 
a comprehension test at the start 
and end of the reading course.  
 
RB to monitor reading intervention 
groups to analyse the impact of 
these groups. 
 
RB to track data of these groups 
on Target Tracker and compare 
progress of PP children against 
non PP children. 
 
Fluent PP readers to sign Reading 
Diaries of non fluent PP children. 
RB and NLB to monitor diaries 
every 2 weeks. 
 
RB and NLB to monitor record 
sheet for reading that will be 
accessible to staff. 

MM 
 
Sam 
(lunchtime 
staff) will 
 assist with 
Y2 groups 
 
RB 
 
NLB 

Oct 2018 



 

 

Improved  progress 
and attainment for pu-
pil premium children in 
writing  

MM and MaW writing 
group Y3 PP children 
 
‘Write away’  
interventions with Y5 PP 
children (NLB).  
 
-Targeted support  
identified on planning for 
PP children.  
 
- NM and RB writing 
group with Y5 children 
3X weekly. 

 

EEF toolkit state, ‘Small group tuition is 
most likely to be effective if it is targeted 
at pupils’ specific needs.’ This will be the 
main focus with intervention groups as 
they will be tailored to children specific 
needs in a particular area of  
grammar/punctuation/spelling. 

RB to track data of these groups 
on Target Tracker and compare 
progress of PP children against 
non PP children. 
 
RB to liaise with NLB and NM to 
monitor and assess progress for 
Y5 PP children in the intervention 
groups. 
 

  

 Oct 2018 



 

 

Improved  progress 
and attainment for 
pupil premium children 
in maths  

MM maths group PP 
children Y3 
 
QFT - Flexible  
intervention for PP  
children in all year 
groups to address mis-
conceptions. 
 
Y2 PP children - 1:1 daily 
maths intervention for 
30mins. 
 
Y3 Sandwell Numeracy 
intervention with PP  
children   
 
Y5 PP children to access 
Springboard 5. 
 
TT Rockstars 
intervention for PP chil-
dren across all year 
groups. 

 

Third Space Learning Y6 
(big focus on PP  

children) 

EEF state, ‘One to one tuition and small 
group tuition are both effective  
interventions.’ in most cases the smaller 
the group the more effective (+5 months 
progress). This is why we are having 
more 1:1 maths intervention sessions.  
 
Springboard and Third Space Learning 
worked well last year. PP children will be 
monitored regularly.    
 
Studies show that ‘digital technology is 
associated with moderate learning gains: 
on average, an additional four months’ 
progress’. TT rockstars and Third Space 
Learning will be continued this year and 
PP children using these platforms will be 
specifically monitored by RB. 

 

Y2 Sandwell Numeracy PP group 
will take part in a pre baseline test 
that gives maths age and post test 
to evaluate the impact. 
 
RB to track data of these groups 
on Target Tracker and compare 
progress of PP children against 
non PP children. 
 
RB to liaise with AO to select and 
monitor the progress of PP chil-
dren using TT Rockstars. 
 
RB to liaise with NLB and LM to 
monitor scores/progress for PP 
children using Third Space and 
Springboard.  
 

MM 
 
RB 
 
AO 
 
NM 
 
NLB 

Oct 2018 

Improved progress and 
attainment for Y6 pupil 
premium children 

1:1 10 week  
programmes for targeted 
children with an 
experienced teacher. 

EEF evidence indicates that one to one 
tuition can be effective, on average ac-
celerating learning by approximately five 
additional months’ progress, especially 
when this is with highly qualified staff. 
We have secured a highly qualified 
member of staff to take on this role. Her 
track record in securing progress is  
positive.  

Impact to be overseen by RB. 
Plans to be delivered after consul-
tation with classteacher to ensure 
gaps in learning are addressed. 

SJB May 2019 



 

 

Improved progress and 
attainment for pupil 
premium children 

Workshops to engage 
parents and further 
develop skills to be able 
to support and work with 
children at home. 
 
Provision of resources to 
support and extend 
home learning 
opportunities.   

Experience shows that children make 
better gains if their learning is reinforced 
and supported outside the school day. 
Workshops will be provided to support 
parents with how best to support their 
child at home.  

RB to host workshops with  
parents/carers of PP children 
across year groups. Parents will 
receive an additional handbook 
with a range of ideas to support 
learning at home.  

RB June 2019 

Total budgeted cost £90,000 

Other approaches 

Desired outcome Chosen action/ap-
proach 

What is the evidence and ra-
tionale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Increased attendance 
rates  

Strategic working with 
Admin and SLT around 
persistent absence  
 
Rewards and incentives 
for attendance and  
punctuality 
 
Toast club before school  
 
Parenting contracts 
 
Close working with LA 
Attendance and Prose-
cution services  

We can’t improve attainment for children 
if they aren’t actually attending school. 
NFER briefing for school leaders 
identifies addressing attendance as a 
key step. 
The majority of children are responding 
well to rewards and incentives; they want 
to come to school to achieve these. 
There are still however a number of 
children who are persistently absent. 
The toast club happens before school; 
this encourages children to attend school 
on time whilst making sure they have  
access to a simple breakfast.  

Full SLT focussed meetings on  
attendance.  Collaboration and 
strategic working to ensure new 
provision and standard school 
processes work smoothly together.   

EW Jan  2019 



 

 

Reduction in the  
persistent absence of 
PP children 

Leadership programme  A trial took place in school last year  
during the summer term to raise the  
profile of school attendance for key  
children through development of their 
leadership skills. Although only a short 
time some positive gains were seen so 
this would befit from starting quickly.  

RB, MR and NLB to organise  
another leadership programme 
specifically tailored to PP children. 
They will receive rewards for 
attending and also learn the  
importance of attending school.  

RB, MR and 
NLB 

Jan 2019 

Equipping parents to 
effectively support chil-
dren 

Use of learning mentor to 
engage with parents and 
children who appear 
disaffected or have 
barriers to learning.   
 
 
Workshops and 
meetings to promote and 
support family learning 

The EEF Toolkit suggests that targeted 
interventions/support matched to specific 
children with particular needs or  
behavioural issues can be effective,  
especially for older pupils. 
Effective working has ensured that the 
number of exclusions have reduced. 
Children who have barriers to learning 
are spending more time settled and 
learning in class. 

Parent questionnaires developed 
and acted upon to ensure that 
workshops meet the needs of  
parents    

RB 
 
 
MR/JG 

Termly  

Increased attendance 
rates  
 
Improved progress and 
attainment for pupil 
premium children  

Supplementing trips and 
extra-curricular activities 
to improve motivation 
and attendance. 
 
Provide children with a 
variety of different  
experiences to stimulate 
learning and further 
 develop aspirations. 
 
Provide children with a 
range of experiences to 
develop language and 
learning.   

This will provide pupil premium children 
with additional new and exciting learning 
and social experiences which they might 
not have the opportunity to participate in 
due to cost.  
Children who have participated in these 
events have been able to successfully 
write about real experiences.  

Monitor confidence and attitudes 
to learning, progress and  
attainment.   
 
Pupil voice monitored regularly  
especially for PP children.  

SLT June 2019 

Total budgeted cost £79,000 

 


